
Mr. Ngim Kai Weng, the founder of Central Glass Group of 
Companies has been the key figure in the group as he 
officiates the finance and management for over 40 years. He 
has extensive experience garnered from long years in the 
trenches at the forefront of the glass and curtain wall industry 
as it develops and matures through the years. With a strong 
focus on innovative services coupled with sound financial 
sense, he has led the group through economically robust and 
fragile times, as well as secured architecturally prominent 
projects, locally and internationally which are now significant 
testaments to Malaysia’s booming years. 
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知足者，天助也
“God will be by the side of those who are content”

01
I started off as a glazing contractor in 
early 1973. So, I have been in the glass & 
aluminium industry for almost 50 years. 

WHEN DID YOU START YOUR 
ALUMINIUM BUSINESS?

Around the of year 1980, I set up the 
Aluminium Division under some advice 
from a friend. 

02
WHAT INSPIRED YOU TO GET 
INTO THE ALUMINIUM 
FABRICATION BUSINESS IN 
MALAYSIA? 

From what I can recall, there was a 
market crash situation happened back in 
1987. Business wasn’t in its best state. I 
was in luck to be able to sustain through 
this period without any retrenchment of 
employees. I truly believed in establishing 
a strong “mutual trust” foundation with 
all business parties I’ve liaised with 
throughout my career. This has helped 
maintaining friendly relationship with my 
suppliers and building a healthy financial 
background for the business. I would also 
practice consolidating my resources 
during good times as a preparation for 
the future. 

03
WAS THERE A TIME WHERE 
YOUR BUSINESS WAS 
ENCOUNTERING SOME 
OBSTACLES AND WASN’T 
DOING VERY WELL? IF YES, 
HOW DID YOU BOUNCE 
BACK? 

My most memorable project would be 
the Kuala Lumpur International Airport 
(KLIA) project. 

04
WHAT WAS YOUR MOST 
MEMORABLE OR PROUDEST 
PROJECT THROUGHOUT 
THESE YEARS?

05
I started off with housing projects in Jalan 
Ipoh, then Subang Airport, followed by 
some LRT projects.  At that time, instead 
of architects, I worked directly with local 
developers and Japanese contractors. 

WHAT WAS YOUR FIRST 
PROJECT IN MALAYSIA, AND 
WHO WAS THE ARCHITECT 
OF THE PROJECT?



HOW AND WHERE DID YOU 
LEARN DESIGN 
FABRICATION AND 
INSTALLATION?

06
I’ve managed to scout and recruit a 
number of local talents with fabrication 
knowledge and background as my 
in-house designer. 

WHAT WAS MALAYSIA’S 
FIRST ALUMINIUM 
FABRICATION PROJECT AND 
WHO WERE THE PEOPLE  
INVOLVED?

07
In 1980s, there were some aluminium 
fabrication projects done by foreign 
fabricators. 

My best advice is to perform cash flow 
planning according to your budget and 
strategize your business negotiation 
planning with your bargaining power. 
During difficult times like this, it is best to 
consolidate your company’s resources 
which will create a solid foundation to 
provide stability and sustainability. 

Besides, consistency in services before 
and after sales is an important factor for 
your business to brace through hard 
times. 

09
WITH THE CURRENT SUPPLY 
CHAIN DISRUPTION, WHAT 
IS THE BIGGEST CHALLENGE 
YOU HAVE FACED SO FAR? 
AND WHAT ADVICE YOU 
WOULD GIVE TO THE 
INDUSTRY PLAYERS?

Back in the days, I sourced most of my 
materials overseas, such as from Europe, 
the United States and Japan. 

08
WHERE DID YOU SOURCE 
YOUR EXTRUSION, GLASS, 
AND WINDOW 
ACCESSORIES?
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In my opinion, the prospect for the 
Aluminium Industry is a little weak for the 
coming years. This is due to a few factors, 
which are the imbalance of supply and 
demand in property market, instability of 
local and world political environment, 
overcrowded players which leads to low 
profit margin, etc. However, this 
phenomenon is a cycle, which has 
happened many times over the past few 
decades. There are bad times, but 
certainly good times will surface as well. 

10
HOW DO YOU SEE THE 
MALAYSIA ALUMINIUM 
BUSINESS IN THE NEXT 5 
YEARS?



11
Throughout my time in the façade 
industry, I’ve been constantly promoting 
stability in company policies, consistency 
in services before and after sales, keeping 
a low business profile and insisted to only 
accept manageable projects. Therefore, I 
would say that these principles had 
brought me some luck which prevented 
me from facing some serious challenges. 

WHAT ARE THE BIGGEST 
CHALLENGES YOU HAVE 
FACED IN THE FACADE 
INDUSTRY DURING YOUR 
TIME?
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With the current prospects, for those who 
are already in the industry, I would advise 
to focus on existing projects/contracts, 
and constantly pay attention to your 
overheads. For those who are looking to 
get into the industry, I would say do not 
venture into the aluminium industry at 
the moment. More so if one is lacking 
experience and knowledge on the 
market. 

12
WHAT ADVICE WOULD YOU 
GIVE TO SOMEONE WHO 
WANTS TO VENTURE IN THIS 
BUSINESS OR THOSE WHO 
ARE ALREADY IN THE 
ALUMINIUM INDUSTRY?

Yes, if the same opportunity appears. 

13 LOOKING BACK, WOULD 
YOU STILL CHOOSE TO RUN 
THE ALUMINIUM BUSINESS?

Firstly, I would like to praise the effort of 
Dato Dr Robert and Mr. Lee Han Koon on 
initiating the formation of PIFM. In my 
opinion, it has been doing quite well for 
such a young association. This 
association will be able benefit the 
industry in the future. It is an absolute 
useful platform for education and 
industry information reference point. But 
prior to that, it requires a lot of support 
from its members. Supports such as 
providing constructive feedbacks for 
future, take the association advice and 
direction into consideration and having 
aligned objectives to better the Malaysian 
Standards. 

14
WHAT IS IT THAT YOU WISH 
TO SEE PIFM, AS AN 
ASSOCIATION TO ACHIEVE 
IN THE FUTURE?

Integrity (诚信) is an important intangible 
asset, which will benefit every aspect of 
your business. Never stop learning, as 
education comes before anything. 

15
LASTLY, ANY PERSONAL 
ADVICE OR THOUGHTS FOR 
THE RISING GENERATION OF 
FAÇADE MEMBERS AND 
PIFM ASSOCIATION 
COMMITTEES?


